
Appendix 1

BUSINESS CONTINUITY PLAN 

FOR DENTAL PRACTICES
(COVID-19)
Section 1: Declaration 

The following declaration should be signed by the lead dentist responsible for implementation of this Plan.

To my knowledge the information provided in this Plan is an accurate assessment of this practice, and I am authorised to act in this capacity.  
I can also confirm that all staff have read and understand this Plan and can access it appropriately.   

Name: 
Signed: 
Date: 
Further Information to be provided by the Lead Dentist:

NHS Board List Number: 

Address of Dental Practice: 
Contact email address: 
Contact mobile number:

Alternative contact mobile numbers (Deputy):

All plans should be returned by 31 March 2020
To: dental.contract@nhslothian.scot.nhs.uk 
Section 2: Information 

Provide the following practice information in relation to NHS activity only (TO REFLECT A TYPICAL WORKING WEEK):

· Number of dentists working in the practice (headcount and full-time equivalent)

· Total number of hours worked by dentists 
· Number of other staff working in the practice 
Dental Nurses

Hygienists/Therapists

Other

· Number of NHS patients seen in the practice
Patient management

In the event of the practice having to close, arrangements will need to be put in place for registered patients of that practice who are experiencing an urgent dental problem or a dental emergency. This may involve arrangements with other dental practices.

Please specify your arrangements


The practice must have in place a plan on how patients might be informed of special arrangements e.g. closure, arrangements for patients with symptoms of COVID-19. 
Please specify your arrangements


Education and training

The practice must have in place procedures to ensure that all staff have sight of relevant information concerning the management of patients and the practice environment during COVID-19.

Please specify your procedures 

Infection Control
The practice is required to ensure that standard infection prevention and control procedures and guidelines and environmental cleaning arrangements as per NHS Scotland’s National Infection Prevention and Control Manual (NIPCM) are followed by all staff.

Please specify your arrangements
The practice is required to ensure that there is a process in place to ensure the appropriate use of Personal Protective Equipment (PPE), as per NIPCM guidance (for routine patients), and all staff have been trained in its use.

Please specify your arrangements

Stock Control

The practice needs to ensure adequate stocks are available without stockpiling.
Please specify your approach

Existing financial mitigation
The practice may have business continuity/interruption insurance and individual staff may have income protection plans in place which would have a bearing on any proposed financial support measures.
Please specify any plans already in place
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